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1. Purpose Statement
The purpose of this School Improvement Plan (SIP) is to improve student learning in Paideia
High School consistent with the mission of Paideia High School and the Valley School District.
This is done in compliance with the requirements of WAC 180-16-220.
2. Current and Valid Certificate.
Paideia High School (PHS) is staffed by teachers who all hold a current and valid certificates
through the state of Washington appropriate to their primary teaching responsibility.
3. Values/Commitments Statement(s)
PHS will be in its eighth year of operation during the 2018-19 school year. PHS is a unique and
innovative program that was approved by OSPI as an Innovative Inter-district Cooperative High
School in response to the passage of ESHB 2913. Several changes have and will be occurring
relative to facilities, course structure, staffing, and systemic infrastructure. The foundation
associated with facilitating the decision making process largely falls on direction provided by
the following documents:
-Valley School District Mission Statement
-Paideia High School Constancy of Purpose Statement and the documents referred to therein
-Tool Time for Education, Langford International, Inc.
-Tools for Teaching, Fred Jones
-ESHB 2913
4. School Profile
While the majority of the 56 students attending PHS (as of May 2018) physically reside in the
Valley School District, service is also provided to students whose home district is Loon Lake,
Summit Valley, Chewelah, Springdale, Mt. Spokane, and Deer Park. The diversity of home
districts can be attributed to word of mouth referral by the parents of current students.
2017-18 Demographics (OSPI Washington State Report Card)
Enrollment
October 2017 Student Count
64
May 2018 Student Count
56
Gender (%) (October 2017)
Male
54.7
Female
45.3
Race/Ethnicity(%) (October
2017)

Hispanic / Latino of an race(s) 10.9
White
83.8
Two or More Races
4.7
American Indian/Alaska Native 1.6
Special Programs (%) (May 2017)
Low Income
51.8
Special Education
23.2
Transitional Bilingual
0
Migrant
0
Section 504
0
Other Measures
Class of 2017, 4-Year
Graduation Rate
90%
Student Achievement
It is widely held that student achievement goals are met through the use of appropriate
curriculum and best practices of teaching. The instructional and curricular systems that drive
the actions of staff are based on the philosophical beliefs as written in the Paideia High School
Constancy of Purpose Statement.
State Test Scores
Due to the enrollment size of PHS, adequate year progress (AYP) is met each year by virtue of
acceptance of its School Improvement Plan by OSPI, therefore aggregated data on state test
scores is not available. However, the actions of PHS staff are data driven. PHS student
achievement levels are monitored annually through a complex cadre of teacher designed
formative assessment tools that measure and monitor student growth, by teachers and
students. PHS students participate in the Smarter Balanced Assessment for Mathematics and
Language as well as the Washington Comprehensive Assessment of Science (WCAS). While the
pass rates for these assessments when taken by students the first time, are nominal, the
interventions employed to ensure student success remain an attribute of the PHS academic
intervention process. Historically, by the end of their 12th grade year, all students have met the
state testing math, language, and science requirements for graduation.
5. Review of previous year’s goals and accomplishments
Progress was made in every goal area during the 2017-18 school year.
-Though there were 2 students who failed courses during the 2017-18 school year,
multiple interventions were implemented/improved to help struggling students.
These include:
 Staff engaged in professional development that helped to identify students
who were at risk and develop assessment strategies that accurately reflect a
student’s level of mastery.



An “Intensive Study Time” program was developed to provide students with a
learning environment that was free from distractions and provided additional
contact time with teachers.
 All new staff reported having participated in professional development related
to Seminar, Fred Jones, Tools for Education systems, and continuous
improvement processes found in the Tool Time for Education, Langford
International, Inc system.
-The fourth year for College in the High School was a success. 22 students earned 210
total college credits. There were 11 College in the High School courses offered. Six of
eight certificated staff are approved to teach courses through Central Washington
University, Eastern Washington University, or both.
-Calculus and dance were offered for the first time.
-Two students competed at the Nat’l Archery tournament in Salt Lake City, Utah.
-Families from 7 school districts have chosen to send their children to Paideia High School.
-Approximately 775 individual lessons provided for piano and voice students.
-The amount of square footage available for instruction grew with the construction of a
greenhouse and a portable classroom.
-Paideia High School successfully complete the AESD Third-Year review.
-A student-centered effort to improve the learning environment surpassed their goal by
reducing the number of illegal activities occurring on the way to school, while at school, or on
school sponsored events to only 3 confirmed incidents as opposed 23 incidents the previous
year.
-Survey feedback from current and past students, parents, and staff continue to reflect a
positive culture where students’ individual needs are met while maintaining a rigorous learning
environment.
-Paideia High School graduate its largest class to date with 15 students.
6. Specific SMART improvement goals for 2018-19
Goal #1: By the end of the 2018-19 school year, all students will pass 100% of their classes.
Goal Statements:
1a) During the 2018-19 school year all staff members who are approved to teach Running StartCollege in the High School courses will continue to develop the procedures and lesson plans
needed to ensure that all students are successful in earning college credits.
1b) During the 2018-19 school year, new staff members will be provided with the training
necessary to help them know, understand, and apply the Fred Jones, Tools for Teaching
classroom behavior management system, the three columns of teaching and seminar
process, and the Langford, Tool Time for Education system.
1c) Interventions that address students’ individual needs will continue to be developed.

Goal #2: By the end of the 2018-19 school year, there will be a 0% drop out rate.
Goal Statements:
2a) During the 2018-19 school year, all students will initiate/update their High School and
Beyond Plans (HSBP) using the WOIS/Career Information System. The 7th period
independent study period will contain grade level appropriate goals for students’ progress
towards post-secondary transition planning.
2b) During the 2018-19 school year, all students will pass the state, and SBAC state Math and
Language assessments required for high school graduation. Foundational work relative to
course offerings and curriculum development will occur to help prepare students for success
on the Washington Comprehensive Assessment of Science (WCAS).
2c) During the 2018-19 school year, planning and preparations will occur to increase the square
footage for instructional use.
2d) Paideia High School will continue to identify and implement the alternative graduation
assessment pathways identified by OSPI in 2018. Specifically, we will develop locally
determined assessments and intervention classes for math and language that will be used
whenever a student does not pass the language and/or math state assessments.
Goal #3: During the 2018-19 school year procedures for collecting, evaluating, and sharing
longitudinal achievement related data sets will continued to be established.
Goal Statement:
3a) During the 2018-19 school year, the procedures for the data sets identified through the
2015-16 PHS SIP will continued to be monitored and established. The data sets that will
be the focus are listed below.
1. Annual AYP Summary*
2. P210 Attendance Summer*
3. Partnership Board Survey
4. Fall/Spring Parent Conference Surveys*
5. PHS Student End of Year Survey*
6. PHS Staff Feedback of Principal Performance Survey*
7. 1, 5, 10 Year Student Post Graduation Survey*
8. College in the High School Data *
9. PHS Annual Staff Development Summary *
*Longitudinal summary’s for these data sets have been attached to this School Improvement Plan.

3b) VSD Board policy and procedures (Policy #2410 and Procedure #2410P1) related to high
school graduation requirements will be updated to reflect changes created by the addition of
College in the High School credit earning opportunities.
7. Planned Professional Development:
Professional development will occur at in-services three days prior to the start of school,
throughout the school year as part of the professional growth plan process, and concluding
with three days of in-service after school ends in June. The content of the professional

development activities will be aligned with the goals set out in this plan as well as the
professional goals set by each staff member.
8. Description of planned stakeholder Involvement:
Stakeholder involvement in this school improvement plan can be observed through free –
flowing dialogue at the three evening parent meetings, a weekly email newsletter from the
Principal, parent-student-teacher conferences, parent involved district level committees, staff
in-service days, weekly staff meetings, and new student orientation conferences.
9. Educational equity.
Paideia High School maintains a philosophy that promotes equity. For example, take the
following excerpt from the book The Paideia Program:
The Paideia Program seeks to establish a course of study that is general, not
specialized; liberal, not vocational; humanistic, not technical. Only in this way can it
fulfill the meaning of the words “Paideia” and “humanitas,” which signify the general
learning that should be in the possession of every human being (page 6).
Another example of this belief is found in the Constancy of Purpose Statement, under
“Declaration of Paideia Principles”:
“The best education for the best, is the best education for all” (point three). PHS
works diligently to provide all children with the same quality of education. Evidence
of this practice is seen in the master course schedule, cohort system and inclusion
model for special education services.
10. Technology.
Technology has been an integral component of the instructional model for PHS. The ratio of
laptop computers to students is greater that 1:1. Technology is readily used in the science,
mathematics, language, history, and fine arts courses. In addition, all classes have been
retrofitted with wireless internet. Four of ten classrooms on campus provide laptop computers
for student use to complete academic coursework. PHS is also committed to student mastery of
the Microsoft IT Academy learning goals and has developed curriculum and infrastructure to
support this technology-related program.

Longitudinal Data Set: Paideia High School College in the High School Longitudinal Summary
School Year
# of Students Earning Credits
# of Courses Offered
Total Number of Credits Earned
2017-18
22
11
210
2016-17
27
9
227
2015-16
27
8
115
2014-15
7
5
54

Paideia High School Longitudinal Data Set:
PHS Student End of Year Survey
2015-16

2016-17

2017-18

Paideia High School Longitudinal Data Set:
Fall/Spring Parent Conference Feedback

2015-16

2016-17

2017-18

Paideia High School Longitudinal Data Set:
1 and 5 year Post Graduation Survey - 2018 Survey
Survey Prompts
Q1 Name (Optional)
Q2 What is your current age?
Q3 What year did you graduate?
Q4 What is your gender?
Q5 What educational experiences have you had since attending Paideia H.S.?
Q6 Please describe your current career field.
Q7 Please describe any other career fields you have pursued.
Q8 How frequently do you engage in educational opportunities?
Q9 To what degree do you consider yourself a life-long learner?
Q10 Please rate your Paideia High School experience below.
Q11 Which program component(s) below assisted in your transition to post-secondary life?
Q12 What changes would you suggest to improve Paideia High School?
Q13 What is your fondest memory during your time at Paideia High School?

Class of 2017
Q1
Responses withheld. 7 out of 9 graduates responded.
Q2
18 = 3
19 = 4
Q3
2017
Q4
Male = 6
Female =1
Q5
Technical Degree
Technical training
Bachelor’s Degree
Apprenticeship 1
Master’s Degree
Work experience 4
Other (Specify)
 Currently enrolled in college.
 One year of college.
 Marine corps
 Military Training
Q6
 College student
 General studies, working on prerequisites for Diagnostic Medical Sonography
 I’m an infantry marine 0311
 I’m a direct support professional and I help with in home care and assisting the elderly.

Class of 2013
Q1
Responses withheld. 6 of 7 graduates responded.
Q2
24 = 1
23 = 4
24 = 1
Q3
2013
Q4
Male = 1
Female = 5
Q5
Technical Degree
Technical training 1
Bachelor’s Degree 1
Apprenticeship 1
Master’s Degree
Work experience 3
Other (Specify)
 A semester at Eternity Bible College
 2 year degrees
 Trade school (Class A CDL)
Q6
 Compliance Auditor at a mortgage company.
 Youth minister.
 Homemaker.







I work at Zip’s.
Lineman
Airman and training for EOD.



Q7








N/A
Veterinarian technician
I have also started college.
I’m also an apprentice electrician and am trying to continue that as well as my art career.
N/A
Tire technician
Masonry

Q8





Read a book =
Learn a new hobby or skill =
Take a class =
Job related educational experience =

Don’t do
this

2
2

I do this
occasionally
4
2
2
1

I do this
regularly
3
5
3
4

Strongly
Agree
6
4

Somewhat
Agree

Somewhat
Disagree



N/A
N/A
My own business, Health & fitness.
Part time construction work.
I earned my associate of science in dental assisting before returning to school to earn my
bachelor’s.
N/A

Q8





Q9
 I am less motivated to learn now than when I was in high school.
 I have about the same level of motivation to learn as when I was in high school
 I am more engaged in learning than when I was in high school. 6
Q10


Q7






Certified Farrier, also known as a horseshoer. I was trained to properly care for the equine
hoof. I help educated the equine owners on how the hoof works, diet to help the hoof, or in
some cases advise them to seek veterinary care to see what special foot care I need to
perform to help the animal because I cannot diagnose only advise.
I have almost earned a bachelor’s degree in teaching English as a second language. I am
currently applying for my master’s in the same field.
Over the road long haul truck driver.

Read a book =
Learn a new hobby or skill =
Take a class =
Job related educational experience =

Don’t do
this

4
1

I do this
occasionally
2
3
1
3

I do this
regularly
4
3
1
2

Q9
 I am less motivated to learn now than when I was in high school.
 I have about the same level of motivation to learn as when I was in high school 1
 I am more engaged in learning than when I was in high school. 5
Strongly
Disagree
1
1

 The staff at PHS cared about me
 What I learned at PHS prepared me
2
for life beyond high school.
 I would recommend PHS to others.
4
2
1
Q11
Archery 1
Coaching 3
Dances
Field Trips 1
Latin
Learning Environment 5
Other Students 4
Seminar 5
Teachers 7
Q12
 Keep the learning environment small, it was intimate, comfortable and not intimidating!
 None.

Q10

Strongly
Agree
6
1

Somewhat
Agree

Somewhat
Disagree

Strongly
Disagree

 The staff at PHS cared about me
 What I learned at PHS prepared me
4
1
for life beyond high school.
 I would recommend PHS to others.
5
1
Q11
Archery 1
Coaching 2
Dances 2
Field Trips 2
Latin 1
Learning Environment 3
Other Students 1
Seminar 3
Teachers 5
Q12
 Adding some time dedicated to teaching about the debt/money management. I remember
getting a book at graduation that was written by David Ramsey about not needing to go
into debt of school, or any type of debt for that matter. I feel many students in their final








To have the teachers and the future teachers to continue teaching based on what the child’s
parents deem best. (currently) and to not force outside contact with the assumption that it’ll
bring the school together. The school was a family when I attended, but with the new rules
and extremely strict guidelines, the school isn’t how it should be, and I would have to pass on
recommending the school until the school rem-embraces the original principles.
I feel that Paideia would benefit from more extra curricular activities, better programs for
college preparedness, assistance with FAFSA and College applications, field trips to colleges,
and more diverse students.
None
More class choices but I understand that’s not an option due to size.










Q13
 I can’t think of just one as my favorite, the boat was pretty tight though .
 Connecting with the very intelligent and caring teachers!
 The end of the school years and seeing all the teachers and the students coming together.
 Being able to have social 7th period activities that included the whole school. The feeling of
warmth and kindness that those activities brought up in my opinion should be taught in every
school, something this school did perfectly.
 My time in English. Great teacher, challenging assignments, and an amazing learning
atmosphere. In fact the teachers were by far the best part about attending Paideia. Very
talented staff that truly cares about their students.
 Don’t have one.
 When the campus flooded and John Selle, Jacob Cook, and I took my boat out on the little pond
that had formed and ate our lunch.

year of school would benefit from reading that book or doing one of his programs. It would
really help to prepare kids on great money management.
It would be amazing if the kids had the chance to learn about basic life-living skills; how to
handle money, budgeting, buying a car, buying a house, mortgage, stocks, insurance, even
how to fix a toilet. I find a lot of young people don’t even know how to do laundry in this
day and age. I personally thought that would be easy to teach and good for the kids.
Nothing.
Get rid the ‘red cards’ it becomes a game to some students, and honestly handing
someone a piece of paper isn’t going to fix the problem. Most students I seen that got it
just laughed at it.
Don’t be afraid to challenge your students. Don’t accept late papers because their college
professors won’t. Encourage students to pursue higher education, such as running start
opportunities.
Comprehension of legal documents and extensions of knowledge relating to the words and
use of the English language, volunteer programs transitioning students into life beyond
school.

Q13
 Seminar, P.E., field trips, and the dances.
 Anytime the school got together for a common cause. A dance, a social gathering, a
seminar, a concert, or a dinner. I enjoyed getting to know the people there, student and
teacher alike.
 Nothing in particular. Seminar was always fun though.
 Being able to have ADULT conversations during seminars with others who have different
views in politics/beliefs/opinions.
 Mr. Cox believing in me and encouraging me to go further then I believed possible.
 Archery.


Longitudinal Data Set: PHS Professional Development Summary
Staff Member:
Cox, Matt

2015-16
PHS 2015 August Inservice – 3
days
PHS 2016 June Inservice – 3
days
EWU CiH Training
CWU CiH Training
Booster Club Webinar Training
VSD Inservices

2016-17
PHS 2016 August Inservice – 3 days
PHS 2017 June Inservice – 3 days
VSD Inservices
CWU CiH Training
Started National Board Certification
State Assessment Proctoring Online Training

2017-18
PHS 2017 August Inservice – 3 days
PHS 2018 June Inservice – 3 days
VSD Inservices
CWU CiH Training
EWU CiH Training
State Assessment Proctoring Online Training
VSD Safe Schools Online Training

Dupuis, Garin

PHS 2015 August Inservice – 3
days
PHS 2016 June Inservice – 3
days

PHS 2016 August Inservice – 3 days
PHS 2017 June Inservice – 3 days
VSD Inservices
ACTFL Preparation and Certification (WPT &
OPIc)
Earned Washington State Teaching Certification
Microsoft Calssroom for Latin I and II

PHS 2018 June in-service
PHS 2018 August in-service
VSD October 2017 and January 2018 in-service
MS Teams integration for complete digitization of
Latin I
Curriculum integration for Spanish I (¡Avancemos!
and my own curriculum) August 2018
Conducted “Wild Mountain Thyme” at the Spring
concert (May 23rd 2018)
VSD Safe Schools Online Training

Jackson-Selle,
Angela

PHS 2015 August Inservice – 3
days
PHS 2016 June Inservice – 3
days
Langford Training with VSD
District
CWU College in the High
School Summer workshop

PHS 2016 August Inservice – 3 days
PHS 2017 June Inservice – 3 days
VSD Inservices
National Board Certification
State Assessment Proctoring Online Training

August 2017 3 days in service
June 2018 3 days in service
CWU CiH training June 2018
Continued work on National Board certification
State Assessment proctoring online training
VSD safe schools on line training
VSD inservices
Self study of Reactive Attachment Disorder (RAD)

Kordahl Rapp,
Angela

PHS 2016 June Inservice – 3
days

PHS 2017 August Inservice – 3 days

PHS 2018 June Inservice—3 Days
Whitworth Gifted and Talented Institute-3 Days
CWU CiH Training-1 day
VSD Inservices
VSD Safe Schools Online Training

McDougall, Brian

PHS 2015 August Inservice – 3
days
PHS 2016 June Inservice – 3
days
Washington Music Educator’s
Assosiation (WMEA)
conference
Training to help with students
who have been sexually
abused at VL Transport

PHS 2016 August Inservice – 3 days
PHS 2017 June Inservice – 3 days
VSD Inservices
National Board Certification
New Music Software Tutorial
Panorama Music Festival
Weekly Administrator meetings

Prouty, Litcelle

Roy, Amy

National Boards (Classes and Components 1, 2 and 4
Assesssments)
EWU CitH Training in June 2018
VSD Inservices
PHS 2017 August Inservice – 3 days
PHS 2018 June Inservice – 3 days
VSD Safe Schools Online Training

Quality Learning Langford Training – 4 days
NGSS Training -1 day
WES B testing (Reading, Writing, and Math) – 1 day
PHS 2017 August Inservice – 3 days
PHS 2018 June Inservice – 3 days
VSD Safe Schools Online Training

PHS 2015 August Inservice – 3
days
PHS 2016 June Inservice – 3
days

PHS 2016 August Inservice – 3 days
PHS 2017 June Inservice – 3 days
VSD Inservices
ESD Back to School training – ESD 101
Food Service Training - EDS 101
Yearend Prep Training
Skyward Management Training
3day Convention in Spokane, Skyward, Excel,
school topics

Skyward Back to School 2018
PHS August In-Service
All Staff/Continuous Improvement Training
Skyward Attendance Letters/Open Lab
Review of Absence Category Codes in Skyward
related to OSPI Rulemaking
PHS In-Service
2017-18 CEDARS Changes
2017-18 CEDARS Changes – RETAKE
New Easy Alert Features (Rapid Responder)
Student News, Nov. 2017
Bloodborne Pathogen Exposure Prevention
Course
Rapid Responder Emergency Preparedness
Training: Session 2
All Staff/Continuous Improvement Training
Child Abuse/neglect/exploitation ProcedureHIB Training-Bullying Trainings
Bloodborne Pathogen Training
Prohibition of HIB 3207P1 Training
Bullying Training
Online Safety Training

April 2018- Student News
2018 Year End Building Prep
Scheduling steps – completed step 1 and step 5
Manual Scheduling Training
2018 Year End Prep completion and Food
Service Year End Prep Reports
Next Year Manual Scheduling for Secondary
Schools
WSIPC Guide to Grading/Student Services
Whittekiend, Pete

PHS 2015 August Inservice – 3
days

PHS 2016 August Inservice – 3 days
PHS 2017 June Inservice – 3 days
VSD Inservices
Langford Training with VSD District

WSU Administrators Credential Program
PHS In-service June 3 days
PHS In-service August 3 days
VSD Safe Schools Online Training
CPR training course 3 hours
VSD 1 day in-service
WSU Bookend Administrators PD 2 days
AWSP conference 1 day workshop June

Paideia High School Longitudinal Data Set:
Staff Feedback for Principal’s Performance
2015-16

2016-17

2017-18

